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This resource, Social Sam ©, was created to assist children who have a “pragmatic impairment” or a delay in the 

development of social skills.  It is particularly useful for children who are on the autism spectrum.  

Learning to be social is complicated, particularly for those who have not developed the ability spontaneously. To 

interact well with someone else, it is not just a matter of learning words and actions like memorising a script. It is so 

much more than that. To be truly successful in developing social skills, it is the tricky notion of social understanding 

that needs to be promoted.  Unlike a script, the other person’s lines and reactions are never really pre-determined or 

completely predictable.  If this was the case, the program would have been called Simple Sam and it would have 

taken a lot less thought and planning!  

To cover all aspects of social communication is, of course, beyond the realms of this single program. There are SO 

many different ways to communicate and so many variables. The biggest variable is usually how the other person will respond, this variability 

being even more extreme when the “other person” is another child. Children can be so unpredictable!  

What Social Sam©  attempts to do, is provide a way of promoting thought and discussion about social situations by  exploring different social 

scenarios, illustrating different facets of social communication and most importantly, showing again and again, the importance of thinking 

about the other person in the interaction – what they may be thinking, feeling and how they are responding.  It also frequently demonstrates 

the consequences of good and not-so-good social communication. 

WHAT DOES IT MEAN TO BE SOCIAL?  

“Being social” is a large part of what it means to be human. It’s about interacting with others using communication; verbal, non-verbal or both.  

Verbal communication is what we say and non-verbal includes the other parts of our behaviour that can communicate a message:  our facial expressions, 

our body position and posture, our use of gesture and our use of eye contact. It’s really quite a complicated business. 

Just being a part of society requires us to be able to interact with others – these may be interactions with family and  friends who might know us well or 

they may be with someone who we have never met before, like a person who sells us something in a shop, for example.   
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The way in which we use our verbal and non-verbal communication will vary accordingly. We adjust how we speak depending on how well the person 

knows us, but also depending upon their age and their cultural background.  

But let’s get it clear what “social” really means in the context of this program.  Some of us, when we think of a “social” individual  will think of the extrovert 

who is comfortable talking to anyone at a party and who holds the floor when it comes to speaking. They might be chattier  than everyone else, funnier 

than everyone else and have a knack at drawing others to be in a conversation with them. The other extreme is the person who  is shy, prefers one-to-one 

interactions and  when in groups of people, likes to listen more than speak.  Most of us sit somewhere between the extrovert and introvert and where we 

sit can even change from day to day and being situations.  

In the context of this program,  even those who call themselves shy are considered as “social”.  That is because even a shy person can have an adequately 

developed sense of social understanding.  This understanding, is a major part of what Social Sam©  tries to teach.  The program is not trying to create 

extroverts, but individuals who truly understand what it means to have social understanding. 

By focusing on the teaching of social understanding, skills will develop that can be better generalised to a range of social situations.  

This is why it is important, as an educator, to understand exactly what social understanding is. It will underpin all successful teaching delivered through this 

program.  

SOCIAL UNDERSTANDING 

 Social understanding is something that develops when we start to realise that our own mind, our thoughts, our feelings and interests can be quite different 

to the next person’s. It involves the ability to  know (or guess) what others might already know (and what “bits” you need to clarify to fill in the gaps), what 

they may be thinking or feeling and how they may react to what you say. It’s almost like being psychic… but not quite.   

A one year old has poorly developed social understanding and thinks mainly of their own needs. This is often reflected in how they communicate. They 

expect familiar others to simply know what they would be wanting  because they have not yet figured out that someone else’s mind isn’t the same as their 

own.  
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Many studies have shown that children with autism “have particular difficulties in reasoning about mental states and it has been proposed that this deficit 

underlies many of the developmental abnormalities of the disorder.” 1 While other children’s abilities to understand and predict about others’ minds 

develops spontaneously, the child on the autism spectrum needs to have this understanding taught explicitly.  

Social understanding comes about when we consider the other person. We get hints about what their mind may be thinking  from direct observation and 

Social Sam © draws attention to this.  This includes how a person is standing, where their eyes are looking , what facial expressions they are making and also 

their tone of voice and the content of what they are saying. We also learn about what someone else’s mind might be thinking from experience. This 

includes remembering how a person has reacted in the past and remembering the experiences that they may have had. It also comes from knowing about a 

person’s culture or age and thinking how people like them usually think and react. This ability to understand that a person’s mind is very different to one’s 

own is called a “theory of mind”. It underpins all successful social interactions and is often underdeveloped in individuals with pragmatic impairments 

(including those on the autism spectrum).  

Let’s return to the shy person -  the person who some would perceive as “not social”…  

Such a person may have very good social understanding and be very aware of what they should  or should not say to avoid being rude. They may be very 

sensitive to how others may be feeling, and in being so, is in fact, a person who is simply shy, but not socially impaired. There is NOTHING wrong with 

enjoying your own company and disliking big groups. 

An individual with a social impairment is different to someone who is shy. In fact, sometimes a person can be brash and loud and have no idea how their 

comments are impacting on other people. This “extrovert” can in fact be the person with poor social understanding and in Social Sam’s eyes, not very 

social!   

HAVING A FRIEND 

One could say, the ultimate reward for being social is making (and keeping)  a good friend.  Many children I have worked with have demonstrated little 

interest in others’ feelings or thoughts, but still have the desire to have a friend.  It is this “outcome” that can be the drawcard for some children to even 

attempt being social. Behaviours that they may usually consider meaningless can suddenly become meaningful when they are seen as steps that may lead 

to friendship.  

                                                             
1
 Howlin P. , Baron-Cohen S., and Hadwin J. (1999) Teaching Children to Mind Read. John Wiley &Sons Ltd.  
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Children with pragmatic impairments, particularly those with autism spectrum disorder, dislike having to do things that seem to have no purpose. For this 

reason, Social Sam© tries to make the steps of the stories purposeful (thus, the frequently reiterated “This is a friendly thing to do”).  This is where the 

Social Glossary comes into play. When the stories refer to “being friendly” and “doing a friendly thing”, it is up to the adult who is in contact with the child 

to reinforce that “being friendly” etc… will help someone to make friends. This is explained in the Social Glossary. Without this backup discussion, even 

“being friendly” may seem meaningless to a child.  

One must also be careful to think about what a friend is.  Some children think that a friend is someone who ALWAYS listens to their stories, ALWAYS wants 

to play with them and NEVER says nasty things. This is far from the truth. Again, the adult should read the Social Glossary and arm themselves with the 

truth about friends, friendship, being social and more. After all, most of us have never really had to think in depth about many of these concepts!   

What about the child who does NOT want friends?  What about the child who seems perfectly happy in their own company?  

It is important to respect this and the way this child wants to be, however some young 

children may avoid social interaction and making friends simply because it is too complex and 

too overwhelming. They may choose to play alone as they have no concept of how to even 

begin being social. Many parents of young children have said to me “He is so happy playing 

alone. He really isn’t interested in making friends” and this may be the case.  Although it is a 

wonderful thing to enjoy one’s own company and a perfectly acceptable way to be, there 

may come a time when that child is older and suddenly starts wishing they had a friend. I 

have seen this happen many times over and it can be heartbreaking. 

It is my advice to start showing the stories to a child even if they show no interest in making 

friends.  Show them and talk about them without  putting any pressures on the child to act 

them out in their own life. 

 After all, even a person who does not desire close relationships will still need to be part of 

society, and this in turn, requires that they are at least a little social.  

Start to use the language and ideas gained from this program during daily activities with the 

child. Reward and praise successful interactions … and slowly ,slowly you might notice the 

child starts  to see  a purpose in being social.   
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USING SOCIAL SAM © 

 WHAT’S ON THE CD-ROM? This resource is arranged in folders and files labelled as follows: STORIES as JPEGs, STORIES as PDFs, CUT-

OUTS,  CUES, CERTIFICATES and CHARTS. There is also this MANUAL, SOCIAL SAM’S PRAGMATICS CHECKLIST and  SOCIAL SAM’S PRAGMATICS PROFILE. 

STORIES A list of the stories included on the CD-ROM is provided for download on the SOCIAL SAM page of the website. See www.pelicantalk.com  

‘Stories’ or ‘story’  is the name given to each series of pictures that illustrate a social interaction or a facet of social communication. The word ‘story’ was 

chosen as it is a word that is recognised by most children and sounds inviting and interesting!  Some of the stories are largely aqua and black and these 

show the steps of an interaction. These steps are sometimes summarised on a black page with white writing.  The stories which are largely purple show a 

more general facet of interacting (such as using  eye contact or standing at a good distance). At the end of each story is a TIME FOR THINKING which can be 

used to elicit further thought and discussion. These can be great for group work.  

Stories can be viewed as slideshows or printed out, cut up and stapled together as booklets. Stories can also be changed to suit an individual child’s needs 

but please have a read of the copyright statement if you intend to do this.  Changes may include deleting or altering the text or removing some of the cue 

symbols.  (See below for USING THE STORIES). 

CUE CARDS  

Cue cards are provided to assist with transfer and generalisation of a skill to another setting.  

They are provided together as a PDF document that can be printed, cut up and laminated, but 

there is also as a folder of JPEG files which can be printed and even enlarged if required.   (See 

below for USING THE CUE CARDS).  

 

 

http://www.pelicantalk.com/
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CHARTS  

There are only two charts. These are provided as PDF documents.  The CALM PLAN  relates to the story “Being 

Calm”.  Social situations can be extremely stressful for many children and preventing outbursts relating to 

frustration or anger is important.  This is where the CALM PLAN comes into it. Social Sam © has his own ways of 

being calm, but all children are different.  A CALM PLAN can be written up for an individual child and rehearsed in 

different settings.  There are many early childhood professionals who are experienced at writing up such plans 

with families of young children.   

I’M WORKING ON… This chart should be copied and laminated and kept at home, childcare, preschool or school. 

The child’s name is written at the top and one or two current goals are listed using a whiteboard marker. This 

chart should be a work in motion!  Using the chart allows adults living and working with the child to “read up” on the story that relates to the current goals 

and to reinforce the skills accordingly.  Tips on reinforcement are found at the bottom of the chart.  

CUT-OUTS  

New to the CD-Rom in 2013, are the cut-outs of Sam, his friend Dino, thought bubbles and speech balloons.  These 

are simply extra tools to explore the concept of talking, thinking and facial expression and 

eye-contact.  

Print these out, cut out neatly, laminate and cut out again.   Grab a fine whiteboard marker… 

Play around with the cut-outs, writing an utterance in the speech bubble of one boy and 

exploring what the other character might think or feel in response to these words.  You will 

note that the characters have no pupils, no eyebrows and no mouths. Draw these on with a 

to display feelings or direction of eyes.   
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CERTIFICATES                There are several different certificates provided with the program. The three 

and five star certificates are used when a child has demonstrated that they 

have achieved some mastery of … three or five social skills!  A star is coloured 

each time and the skill written near the star. Colour the stars using different 

colours each time. Kids love to collect a series of certificates.   

Alternatively, a personalised Sam certificate can be awarded.  “Sam thinks 

you are good at _______________”.   

                                            

 SOCIAL GLOSSARY The glossary is provided in PDF format. 

This booklet is primarily for educators to become familiar with the terms used within the program.  “Educators” may be 

teachers, aides, speech pathologists, parents, adult friends and family.  It is recommended reading for all involved working 

with the child.  Becoming familiar with the words and what they mean allows a consistent use of the words and phrases with 

the child. This is important if transfer is to occur across settings. 

The glossary is not in alphabetical order, but arranged loosely in groups of words that relate to each other in the context of the 

stories.  Some of the terms are accompanied by quite lengthy explanations about a particular concept. It is important to read 

about these and then when needed, explain these concepts to children using language that they will understand. Words or 

phrases in the stories that have asterisks * next to them appear in the Social Glossary.  

Note: You may disagree with some of the definitions. Some complex concepts have been simplified so that the language is 

accessible to a young child. Feel free to adapt definitions so that your child develops a good understanding of a concept. Sometimes this is best done by 

giving lots of examples.  
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        PRAGMATICS CHECKLIST 

 

 

 

      

         PRAGMATICS PROFILE 

  

 

 

 

 

 

 

 

This 3 page checklist is provided in PDF format. It is included on the   Social Sam© CD-ROM but is 

also available as a free download on the Pelican Talk website. The checklist consists of 59 items. 

By rating a child with regards to their social behaviours and skills, an individual profile can be 

created (see PRAGMATICS PROFILE right).  It is recommended that the checklist is completed 

across two different contexts; for example, school and home. Two checklists can be completed 

separately and then results compared or, one checklist can be completed by the teacher and a 

parent together. 

  

This document is provided in PDF format. It is included on the Social Sam© CD-ROM but is also 

available as a free download on the Pelican Talk website.  After completing the checklist above, 

item numbers are transferred to relevant boxes (refer to the profile for instructions).  

The profile is a useful document for recording areas of mastery, no mastery and emergence of 

skills and behaviours. From this, goals can be set and the relevant stories and concepts explored.  

At all times, however,  it is important to think about the child’s skills and behaviours in relation to 

what is generally seen to be appropriate or expected for a child of a similar age.  Keep this in mind 

when choosing which behaviours or skills should be targeted in therapy.  
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Printing pictures as booklets:  Open the folder/tab STORIES AS 

PDFs and after viewing, print the desired pages.  

Viewing as slideshows:  Open the folder/tab STORIES AS JPEGs 

. Pictures may be viewed as slideshows in any picture viewing 

software. Just make sure that the pictures are in numerical order 

before viewing. 

Viewing on an iPad or tablet: The easiest way to transfer the 

photos to an iPad is the following:  Send an email to the iPad with 

the JPEG images attached. Save the attached photos to the 

PHOTOS section. Next, in the PHOTOS section, click on ALBUMs, 

choose EDIT and NEW ALBUM. Name the album  (eg. “Saying 

Sorry ”).  Next click on ALBUMS, EDIT, click on the newly-named 

album and then select  ADD PHOTOS. Go to PHOTOS and select 

the downloaded images.  Click DONE.  Now check the album by 

opening it. Click and drag the photos into the correct order, if 

needed.  You’re done!  

USING THE STORIES     As mentioned earlier you can either print the stories 

as booklets or view them as slideshows.  On pages 13-15 is a list of the stories 

provided, links to the glossary and cue cards that may be used. There is also a 

column that lists any “prerequisites”. These are stories that are useful viewing 

before a particular story is explored.  The final column labels the story as either 

“early” or “late”, but this is a rough guide only. “Late” stories tackle the more 

sophisticated social skills relating to conversation. They sometimes refer to quite 

tricky concepts. By all means, have a look at these, but keep in mind that the skills 

and behaviours in the “early” stories are usually easier to develop.   

The order in which to show the stories is totally up to the user. You don’t even have 

to start with a story that addresses a skill or behaviour that your child finds difficult.  

Through experience, I have found that children enjoy stories that reflect what they 

are good at.  They might even avoid engaging with some stories that are written 

about scenarios that they, themselves, find difficult.  To keep the interest in Social 

Sam© fresh and positive, be sure to look at “success” stories now and again.  

Otherwise, the whole program can become confronting and even overwhelming. 

For example, if your child is very good at saying sorry, you could show the SAYING SORRY story and at the end comment, “You’re always good 

at saying sorry. That’s a really friendly thing to do.” If you can, be specific in your praise: “Remember before at kinder when you knocked 

Hayden? He cried a lot didn’t he? You said sorry -  that was a friendly thing to do. He still cried, but you did the right thing and said sorry. I bet 

later on, he will remember that. He’ll know you’re a friendly boy.”  

To assist with planning your intervention, you may find it useful to complete the Pragmatics Checklist and the Pragmatics profile included on 

the CD but ultimately, the order in which the stories are explored will be up to the user.  

The only suggestions regarding the order of the stories are:  *choose “early” stories first and *be sure to look over the “prerequisite” story 

if one is listed.  You don’t have to share every story with every child. It’s a very personal journey! 
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When showing a story to a child, do it as if you are sharing any story.  Read the words and comment on the pictures, drawing particular 

attention to facial expressions and body postures. In the first read/viewing, you shouldn’t relate the story to the child’s own life nor should you 

tackle the TIME TO THINK page (the yellow page at the end).  During the first presentation, use the story simply as a way to create some 

awareness of a particular social skill or act.  

Some children will need to look at a story two or three times for it to really sink in. For these children, I don’t ask them whether they want to look at it 

again, I simply say “OK, one more time!”  On a second or third time, you may wish to draw attention to different aspects of the story.  

One thing that is important to note, is that the stories CAN be changed.* This is within the copyright conditions. Many children who have 

social impairments, also have language difficulties, so the wording of the stories may be too complex for certain individuals.  It may also be 

deemed inappropriate for some children to work on certain aspects of communication. Some children find eye contact excruciatingly painful, 

so the eye contact component of some of the stories may need to be removed and tackled at a later time.   To change wording, or to delete a cue 

from a picture, simply open a picture in image editing software.  If you want to stick with the same font, use  Arial Rounded MT Bold.                                                                                                        

*When text is changed, wording must appear at the start of the story as per the copyright statement. 

After presenting a story to the child, it is then a great time to do a follow-up activity. This starts with the TIME TO THINK page. The questions and prompts 

on this page may be too tricky, for some children, so feel free to adapt the language involved to suit the child. Chat  about the particular story and how it 

relates to the child’s own life.  Be specific when you give examples.   

Role -playing or acting out a similar story using action figures or dolls is also very beneficial. Try demonstrating successful and non-successful social 

acts/behaviours.  

In the following days, it is a great idea to refer back to the story if a similar scenario arises in the child’s life.   Let other adults know what you are working on, 

using the “I’m working on…” chart (see CHARTS section on Page 7 of this manual).  

When the behaviour or act attempted by the child with consistency, you may consider rewarding the child with a certificate (see CERTIFICATES section on 

Page 8 of this manual).  
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USING THE CUE CARDS  

While looking at a story, it can be very worthwhile to have the relevant cue cards printed out 

and laminated. These can later act as the “bridge” between the story and real-life and are 

particularly useful for children who relate to visual images.  

The cue cards used in the program are symbolic but when used in association with a story can 

come to represent a certain concept quite strongly.  For example, the CUE CARD for 

“feelings” is a coloured rainbow. It can be used to prompt a child to consider the feelings of 

another child since it is seen frequently within the stories to represent this concept. 

Sometimes I stick photos of individual children on the symbol to prompt a child to think 

about the feelings of each child. 

There are no hard and fast rules to the use of symbols, but from experience, they can really help to remind children to implement their skills 

when in real-life situations. In time, their use should be faded.  

WITH WHAT AGE CHILD SHOULD THE RESOURCE BE USED?  Social understanding is usually quite well developed between the 

ages of three and four years, and this is the perfect time to start introducing some of the “stories”.  In fact, starting around the age of four, ensures that you 

are promoting some of the foundations required for successful social interactions (social understanding).   

JOIN THE SOCIAL SAM CLUB!  YOU can join the SOCIAL  SAM  CLUB, by emailing your name and license code to lucia@pelicantalk.com . By 

doing this, you will be sent new stories, updates and activities when they are released.  You can also provide feedback and suggestions for future stories 

that you feel your clients REALLY need!  There are always more in the pipeline… 

WHAT IS THE COPYRIGHT? Please read the statement of copyright conditions over the page. You might also like to read the story “Being Nice”! 

QUESTIONS? COMMENTS?   I really hope that this program helps with the child that you are living or working with.  I am more than 

happy to answer any questions and appreciate hearing feedback. Please email me, Lucia Smith, at lucia@pelicantalk.com  

mailto:lucia@pelicantalk.com
mailto:lucia@pelicantalk.com
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NAME OF STORY GLOSSARY CUE CARDS PREREQUISITES EARLY OR LATE? 
Annoying Others Friendly 

 
Not Friendly Being Annoyed Early 

Asking a Friend to Play Attention, Ask Get attention - Early 
Asking for Help Get attention Get attention Being Calm Early 
Asking to Join in Play Get attention 

Ask 
Good distance 

Get attention 
Good distance 

- Early 

Being Annoyed  Calm Being Calm Early 
Being Bossy Friendly 

Clever Social Thinking 
Calm 

Calm 
Clever Social Thinking 

Favourite Things Early 

Being Calm Calm Calm  
(Calm Plan as a follow up) 

 Early 

Being Friendly Friend ly Being Friendly What is a Friend?  Early 
Being Interested Topic 

Question 
Topic 
Think 

Favourite Things 
 

Late 

Being Nice                                        This one is for the person who purchased the resource!  
Being Polite                                                             Being Polite                                                                                                                             Late 
Being Silly Clever Social Thinking 

Good Distance 
Feelings  Early 

Changing a Topic Topic 
Sticking  to the Topic 
Changing the Topic 

Topic 
 

Being Interested Late 

Eye Contact Eye Contact Eye  Contact  
Talk 

 Early 

Favourite Things Favourite Things 
 

  Early 

Finishing a Conversation Conversation 
Question 
Comment 

  Late 

Getting Hurt Accident   Early 
Getting the Teacher’s Attention Getting Attention Get Attention  Early 
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NAME OF STORY (cont…) GLOSSARY  CUE CARDS PREREQUISITE EARLY OR LATE 
Good Distance Good Distance Good Distance 

Not Good Distance 
 Early 

Having a Conversation Talk 
Listen 

Listen 
Take Turns 
Talk, Think 
Topic 
Good distance 
Eye contact 
Inside Outside Voice 

Taking Turns at 
Talking 
Good Distance 
Eye Contact 
Topic 

Late 

Helping Others Friendly Friendly  Early 
How Would I Feel?  Clever Social Thinking How Would I Feel? 

Don’t Talk 
Think, Friendly 

 Late 

Including Important Information Clever Social Thinking   Late 
Inside Voice, Outside Voice  Inside Voice Outside 

Voice 
 Early 

Interrupting Get attention Wait  
 

 Late 

Introducing a Topic Topic 
Clever Social Thinking 

Topic  Late 

Listening to the Teacher Listen 
Think 

Listen  
Look  
Don’t Talk  

 Early 

Losing  Friendly Friendly 
Calm 

Being Calm Early 

Not Understanding    Early 
 

Saying Goodbye Good Distance Friendly  Early 
 

Saying Hello Get Attention 
Good Distance 
Friendly Voice 

Get Attention 
Good Distance 

 Early 
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NAME OF STORY (cont…) GLOSSARY  CUE CARDS PREREQUISITE EARLY OR LATE 
Saying Sorry Accident 

Adult 
Friendly  Early 

Sharing Friendly Friendly  Early 
Show N Tell Friendly Friendly 

Listen 
Ask 
Wait 

 Early 

Taking Turns at Talking  Take Turns 
Listen  
Talk 

 Early 

Taking Turns in Play  Friendly 
Take Turns 
Turn 

 Early 

Talking About Favourite Things Clever Social Thinking Listen  
Finish 
Talk  

 Late 

Thoughts and Feelings Thinking 
Feeling 
Knowing  

Thinking 
Feeling 
Friendly 

 Late 

Trying  Calm Being Calm Early 
What is a Friend?  Friend 

Friendly 
Friendly  Early 

When Someone is Upset Friendly 
Adult 

Friendly  Early 

When Someone Says Hello  Friendly  Early 
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COPYRIGHT CONDITIONS. 

Thank you for taking the time to look through these copyright conditions.  

You are supporting a small Australian business. 

Many, many hours of work have gone into the production of this program. CDs are easy to burn, but please resist the temptation to do 

so.  It is not a friendly thing to do!  The price of the program has been set to be affordable for all, so your colleague or client should be 

able to purchase one if they would like one.  

You can print lots and even burn bits of the CD (10% in total at a time) for a client.  Read on… 

All CDs have a licensing code. The person who purchased the CD is registered as the licensee and is required to adhere to the copyright conditions below.  

1. The licensee may represent a service where he/she works (for example, a school or an early intervention centre) but at all times, the licensee remains responsible 

for the upholding of copyright conditions within that service.  

2. The entire contents of the CD may be copied to three computers within one geographical location. This is for ease of access but also in case the original CD 

becomes scratched.  

3. The entire contents of the CD may not be burnt or copied to another CD at any time.  

4. There are 41 stories on the CD, along with certificates, cue cards, a social glossary and more… Any of these may be printed and provided to direct clients who are 

receiving a service from the registered licensee (or the licensee’s service).  

5. 10% of the stories may be burnt to a single CD or copied to a flashdrive or sent to an iPad or computer as an email attachment. This is a means of providing 

them to direct clients who are receiving a service from the registered licensee (or the licensee’s service). This equates to four stories only at a time.  The direct 

client may not distribute digital content (from the CD, flashdrive or via email to any other party).  
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